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There are many reasons why 
a child might not be able to 
stay with their parents. Often, 
other family members or close 
friends step in and agree to 
raise the child as part of their 
own family. This is kinship care. 

Increasingly, local authorities recognise 
that kinship care can be the best option 
for a child at risk of going into foster or 
residential care. In 2001, around 1 in 
10 looked after children were in kinship 
care arrangements – by 2010, this had 
increased to 1 in 5. And there are many 
thousands more families who have made 
kinship care arrangements themselves 
through informal arrangements. 

The Scottish Government is now funding 
a range of national resources to help 
kinship carers but local authorities – and 
other agencies - also have a big role to 
play in making sure that kinship care 
children enjoy a better start in life. 

The Scottish local government elections 
in May provide the opportunity to change 
things for the better for kinship carers 
and their families. That is why kinship 

carers have come together from across 
Scotland, supported by CHILDREN 1ST, 
to create this manifesto. 

They are asking all political parties 
and candidates in the elections to sign 
up in support of the manifesto and 
to pledge to act to make the changes 
needed if elected. Many of the changes 
sought are small but would make a big 
difference. 

It’s about enabling kinship carers to 
feel respected and valued to do the 
best they can for their children. 

And for kinship carers to be heard 
and understood by professionals 
working with them and with 
their children at the heart of 
decisions. They’d like life to be 
less stressful and feel able to 
lead “fairly” normal lives. 

Because the need to 
take  on raising a child 
can happen to any family 
at any time. Anyone can 
become a kinship carer. It 
could happen to you.

Introduction 
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Too often, children are placed 
with kinship carers in an 
emergency, even if there has 
been a lot of contact with 
social work before that point.  

Sometimes, a child arrives with only the 
clothes they are wearing.  

Many families feel they are left to get 
on with it. Many don’t know they might 
be entitled to an allowance; that looked 
after children have rights to be assessed 
for their learning support needs; that 

they have legal rights.  

Everything can seem a struggle 
– from getting a child registered 
with a dentist to getting child 
benefit moved over. Finding out 
about things often happens by 
accident.

A one-stop-shop approach 
would make life simpler for 
many kinship carers.  

We want every local  
authority to :

   conduct a family group 
conference to plan for and involve 
the whole extended family, including 
the child or young person, in 
arranging kinship care – before it 
needs to happen

   give every kinship carer an 
introductory resource pack with 
local and national information about 
support and where to access it 

   ensure that every family gets a copy 
of Mentor UK's guide to kinship care 

   provide every family with a kinship 
care support worker – it doesn’t have 
to be someone within social work – 
with whom the family can liaise in 
the early months  

   write a letter of authority that 
enables kinship carers to prove they 
are their child’s carers – this will 
make it easier with proving the child 
lives with them 

   provide each child in kinship 
care, whether looked after or not, 
with a plan showing what support 
agencies will provide to meet the 
child’s needs

1. One-stop-shop
approach
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We know local authorities are 
working hard to make their 
services much more child-
centred and to improve the 
life chances of children, young 
people and families at risk. 

But more needs to be done for children 
in kinship care. Currently, too many 
grow up in poverty and struggle to 
access the support they need to 
succeed. The kinship care allowance 
is often very low and varies from area 
to area. Families either go without, 
dip into savings or get into debt while 
raising a kinship care child. 

Current practice fails to acknowledge 
the huge savings kinship care delivers 
compared to the cost of moving a 
child into foster or residential care. Nor 
does it value what kinship care families 
provide for vulnerable children in terms 
of a loving, nurturing environment 
that provides a happy, safe and secure 
childhood.

With a few simple changes, we can give 
kinship care children a better start in 
life – the start they deserve.

2. Kinship care children  
treated equally and fairly

We want every local 
authority to:

	end the postcode lottery in financial  
 provision and pay the same level of  
 allowance for every kinship care child,  
 no matter where they live in Scotland 

	pay an allowance that is adequate,  
 proportionate and sufficient to meet  
 the needs of children in kinship care  

	stop deducting the value of child  
 benefit from kinship care allowance 

	ensure, where possible, that other  
 financial support, passported benefits  
 and concessions are available to  
 kinship care families 

	look at what financial support can be  
 provided for children in kinship care  
 who are not looked after. 
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“It’s not  
a lot to  
ask for”



Kinship carers rarely choose to 
look after the children of others, 
like foster carers, but do so to 
keep their families together. 

Often, they do this at great personal cost 
to themselves, such as willingly giving up 
paid work, which could be reduced with 
better support at an earlier stage.

This could involve a break from caring 
responsibilities; affordable access to 
leisure opportunities; legal advice on 
rights and options; help for their child  
to recover from trauma experienced in 
the early years of life; and support with 
their learning.

Many kinship carers who have never 
parented or are parenting again also  
find it hard to access the kind of  
activities that benefit other parents  
and carers. 

These activities, such as parenting 
programmes or early years initiatives, 
can help boost their confidence and 
skills and benefit their children, as well 
as prevent bigger problems arising in 
families in future years.

3. Consistent support  
for kinship care families

“Kinship carers  are very  special people”
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We want every local 
authority to:

	ensure kinship carers can access  
 activities for parents and training  
 courses for foster carers, where   
 appropriate  

 provide every kinship care   
 family with details of the  
 CHILDREN 1ST and Citizens  
 Advice Scotland helplines 

	provide a full-time nursery place  
 for every three and four year old  
 in kinship care, and a place for   
 every two year old who is looked  
 after
 
	enable all school-age children   
 in kinship care to attend after-  
 school clubs and extra-curricular  
 activities, including school trips 

		carry out their statutory duty   
  to assess the learning support   
  needs of every looked after  
  child in kinship care at the  
  earliest opportunity 

	have at least one kinship care   
 worker in place in their area   
 who can:  

• help the transition from being a  
family member to becoming a child’s 
main carer 

• help set up local peer support
 groups 

• support families to access other
 statutory and voluntary services   
 locally, especially therapeutic   
 support for traumatised children.

“Kinship carers  are very  special people”
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1. creates a one-stop-shop approach 
to make life simpler for kinship care 
families

2. treats children in kinship care 
equally and fairly to give them a 
better start in life 

3. provides consistent support for 
kinship care families

4. works with kinship carers, local 
kinship care groups and other 
organisations supporting kinship  
care families to make change happen.

We know that some of these changes 
will take time and that some things might 
be achieved fairly easily. Others, especially 
in the current financial climate, might be a 
bit harder. 

All we want is your commitment to work 
with us to achieve as much as possible for 
kinship care families in the next four years.

We also know that some changes have 
to happen at national level and we will 
be working with kinship carers, kinship 
care groups, CHILDREN 1ST and other 
organisations to change national policy 
and law, where appropriate.  

The pledge

I pledge that I will help kinship carers by 
working so that my local authority:
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About the manifesto
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The kinship carers involved 
in developing this manifesto 
came together because their 
experience and involvement 
with local groups gives them 
a huge knowledge of what 
needs to change to help 
kinship carers around Scotland. 

They are not necessarily representative 
of the groups they are involved with, 
though they tried to ensure that 
contributors to the project came from 
different local authority areas and a 
range of circumstances.

They are: Jackie Lonie; Tulip 
Rippingale; Kathleen Martin; Anne 
Swartz; Tommy McFall; Jim Crombie; 
James Cameron; Margaret McGeachie

They were supported in the process  
of producing this manifesto by  
CHILDREN 1ST. 

CHILDREN 1ST has over 125 years 
experience of working together with, 
and listening to children, young people 
and their families, to influence public 
policy and opinion, and help change 
the lives of vulnerable children and 
their families for the better. 

The views and proposals in this 
manifesto represent those of kinship 
carers and do not necessarily 
represent the views of CHILDREN 1ST.  



Sources

These documents and sources helped us to develop this 
manifesto:

Keeping it in the Family - CHILDREN 1ST research into the support needs of kinship carers 

Moving Forward in Kinship and Foster Care – Scottish Government strategy 

Relative Value – the experience of kinship carers using the Scottish CAB service

Getting it Right for Every Child (GIRFEC) – Scottish Government strategy

Looked After Children (Scotland) regulations 2009

Kinship Care:  Observations and Recommendations – the Poverty Truth Commission

United Nations Convention on the Rights of the Child (UNCRC)
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National helplines: 

	Kinship care helpline at ParentLine Scotland
 For help with emotional and practical issues 
 t: 08000 28 22 33  
 e: parentlinescotland@children1st.org.uk

	Citizens Advice Scotland kinship care helpline
 For help with financial and legal issues 
 t: 0808 800 0006

Resources:

	Mentor UK Guide to Kinship Care 
 Contact Mentor UK for a copy of the guide 
 t: 0131 334 8512

	Local kinship care groups
 To find a group in your area, call the kinship care helpline  
 at ParentLine Scotland  
 t: 08000 28 22 33

Useful resources

10



Please pledge your support by:

	signing and returning the pledge postcard included with   
 this manifesto

	meeting with kinship carers before the election  
 – and afterwards! 

	showing your support on your campaign website and in  
	 election	leaflets

	persuading other council candidates to support the pledge!

	arranging a local media story/event involving kinship carers   
 in your area.
 

To	find	out	more,	contact	the	national	kinship	care	helpline	at	ParentLine	
Scotland on 08000 28 22 33 or at parentlinescotland@children1st.org.uk

Please do support kinship carers to make change happen in these local 
government elections. Remember, it could happen to you.


